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DIRECTOR'S PEN

Personally though gradually I am ageing, I feel a vibration of new vigor when it comes to the work for
organization. I Work with full bloom with my long experience, my well experienced staff members and
of course young and energetic team discharging their duties with sincere commitment. Commitment
towards the organization is the most important object which facilitates LIPICA to flourish in the field of
social sector. Team of LIPICA always committed to work for the people at the grass root level and to
improve the conditions of the people with socio-economic and cultural support. The focus target
populations of children are very much micro effort and bring them to maintain the development.
LIPICA works to facilitate and to protect the rights of the differently able children under the project of
DCW. LIPICA takes initiatives on environment protection and to develop the livelihood of the people
living in the midst of nature under Odisha Forestry Sector Development Project Phase-II and Ama
Jungle Yojana in Gajapati District since 2014 which marks a distinction. LIPICA works for the

development of the farmers providing them with=rredexny amenities under ECRICC Project. During this

year the village disaster management p¥in is legus how to®xercise the disaster committee at village

People’s Bio Diversity project of anfge workgoirkg on with a initial stage. Grass root
involvement through PRI membh “'i pons cofjtinded during the year. Staff concept

and skill on child protection policy (CPP) ate staff fhe dore value HR Policy for guide of

norms recaptured LIPICA for neXt ye§rs. Itis t both the Districts where LIPICA

us different level.

LIPICA

LIPICA is working in the social sector foc g-areas under undivided Ganjam District since
1989 which is presently covers the districts of Ganjam and Gajapati and continued to do so with
commitment and conviction for which LIPICA is rewarded by the authorities of Govt. of Odisha. The
partner donors confirmed the projects which marks their faith on the project management skill of
LIPICA.

At the closing note I on the behalf of the organization thanks all the peoples associated, support and

worked with conviction despite several constraints crossing the situation and glittering.
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LIPICA is very much proud of it’s steady, continuous and inventory Journey in the path of working for
the development of the people basing on own comparative analysis of achievements in every year.
LIPICA believe in the principle that there is no end of learning. So we proceed in our path by learning
for our experience in the field, by sharing of knowledge with the people, by ensuring their participation
in cross cutting themes and making them able to understand their problems and how to address the
same. LIPICA walk ahead in it’s march with the people by caring and sharing their issues. LIPICA takes
it’s initiative in the field of Women Development almost three decades ago in the year of 1993 and
enhance the reformative approaches on the problems of the women and taking on problem solving
activity in all the Project of LIPICA.

LIPCA proudly stands as the voice of the people covering the area of seven Blocks of Ganjam District
and five Block of Gajapati and inputted many resources, knowledge and tools to address the emerging
issues of the common people in collaboration with different concerned Line Departments in the system

of the Government. LIPICA established its self-ideptity and dignity in reflecting peoples’ issues in

various forums with the consistent and nteers who had played a vital role in the
journey of the organizational work our organization able to reflect it’s
core value in the District Admi from our organization had been
selected as the Members in the differg s again which marks adoration to the
works of LIPICA by the District pf the organization, LIPICA

TUMBA tribal area in initial da bf oyr operational area with focus on
Organic Product and sensitivity In'gece Sociated as partner in both Ganjam
and Gajapati Districts by the Disaste oty toePrepare Village Disaster Plan to check
the Disaster and to facilitate people with 1on package at village level. The two way

process of Information is one of the key area in the program. We are gratitude to the Donor and officers

of the project.

LIPICA is having a rich experience in Natural resource Management and Sustainable livelihood
development of forest dwellers, tribals, Dalits and exploring their knowledge to rehabilitate the forest

and environment with partnership of forest and environment Department and

convergence of line departments, Women participation and adolescence group skill development

ensure the sustainable process .

VISION:
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LIPICA’s vision of development is a process of socio- economic well-being with social justice and equity
and healthy ecology, where all section of people participate on decision making institutions and run a

just Socio- economic order.
MISSION:

The mission of LIPICA is organization and sensitization of people to their own problems where by a
multi-pronged development process initiated by themselves in building up locally sustainable
institution. It follows four-fold approach starting from Socio- Economic development process to
Political & Environment process by bringing people to the center stage as main actors keeping gender

balance in all dimensions of “Poverty Alleviation”.
The vision and mission of LIPICA finds expression of the few objectives.

e To engage in the activities aiming at improving the living condition and economic standards

development and skill deve

e To promote and undertake ¢k idal - gt hedlth related activities.

e To enhance women SHG and

e To work for the protection of vulnerabre-ehitedren-ad different child rehabilitation

e Building of people’s organization for their development ensuring women’s participations.

e To work on Natural Resource Management, Watershed Management, Land Development,
Agriculture Activities Putting Food Security Measures. Sustainable land use with Bio
system.

e Take issue relating to women, children, and land thought people’s organizations.

e Capacity building of LIPICA personnel and people.

e Environmental promotion and innovative approach to development

Partner Agencies in the year 2024-2025

1. Deaf Child World Wide, United Kingdom (DCW, U.K.)

2. Ama Jangal Yojana, Govt. of Odisha
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Odisha Forestry Sector Development Project Phase II, Govt. of Odisha Forest and Environment

Climate Change Dept. (OFSDP)

Village Disaster Management Programme , Odisha State Disaster Management Authority , Govt.

of Odisha (VDMP)

Enhancing Climate Resilience of India’s Coastal Community, Govt. of Odisha Forest and
Environment Climate Change Dept. / UNDP / GCF(ECRICC)

Bio- Diversity Board

Dhwani Foundation

ORGANISATION STRUCTURE:
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OFSDP:

As such under the FMU Buguda LIPICA implement the project with the guidance of the FRO-Cum-

FMU chief and perform successfully the works and plans which worthy of note for achievements.

LIPICA




Odisha Forest Sector Development Program (OFSDP). During this year LIPICA undertakes project
under OFSDP Phase II in the Ganjam District under Ghumusur
South Division Cum FMU Chief Buguda, Surada and Badagada

with an objective to protect the environment in 3 FMUs .

Our team organized 182 nos of Executive Committee meetings to
discuss about POP/CIG/SHG utilization of revolving fund, CIG
formation, livelihood development through convergence and VSS
wise farm forestry planting work progress conducted 99 nos of
VSS SHG meeting for IGA in Buguda FMU.

The model villages Thanapalli, Matajhai, Golabandha, Sudiapalli because the peoples participation
andactive role of women . Construction of roads at Suliapalli, Golabandha, Bellapunji, Kariamba,

Raghunathpur, Mahasingipalli and Jhatikapalli VSS. Again for drinking water facility through Solar

Golabandha, Pokasungha, Dengabadi, Kuanala VSS, for Pisciculture formation at Rabagada VSS, for

Poultry Farming at Thannapalli village brought a eye sour to Panchayats.Revolving Fund to 9 Nos of
POPs @ Rs 1,80,000/- of Samalei VSS and 5 nos of POPs @ Rs 25,000/~ of Jhatikapalli VSS. As such
under the FMU Surada LIPICA implement the project with the Executive Committee meetings to
discuss about livelihood development through convergence and VSS wise work progress is an excellent

in Surada area (213 nos)

Our focus area and community of Patrapur Tumba area monitor and followup with agriculture
development so also Baibali project work focus integrated development sensitization and adolescence

group awareness on stop child marriage make down this year.
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Langlade the birth place LIPICA one of the micro intensified time to time people’s need and issues
putting them in front time to resolved the issue taken care by LIPICA Pond renovation Baghalingi

returns the need of people and use of water for animal fulfill the crisises.

A big effort on renovation of canal renti continue the agriculture production where 36 farmers got

benefitted also in mariakanthi in a process. Women member organize

monthly meeting for maintenance of local resources,child care,
immunization to child and education for children on qualitative
manner. The program through fishery and ARH department for
Goat farming at Kendupalli VSS for Duck cultivation and for
poultry farm at Madhurabandha VSS .

Under FMU Badagada our team organized 240 nos of Executive Body

meetings successfully. People’s involvement increased tremendously ,

Garam Masala making, Making of Paper Plate, Phenyle Making, Mushroom Cultivation, Broom Making
and Bamboo Craft Work to convince people to impart some Skill Development Training through Line
DepartmentDDUGKY, Swachhata Seba, Farmer and Farm Woman and for Livelihood improvement

with the Livestock under Animal Husbandry Department.

Disbursement of Revolving Fund loan for POP, CIG, SHG of Rs 1,90,000/- in December-24,
Rs85,000/- in January-25 and Rs85,000/- in February-2025 for successful enterprenurship

Revolving Fund Management loan repayment of Rs61, 266/- in Agust-24, Rs23,000/- in September 24,
Rs 47,234/- in October-24, Rs28,365/- in November-24, Rs65,808/- in ‘
December-24, Rs 1,00,378/- in January-25 and Rs1,00,378 in February-

25.

AJY (Ama Jangal Yojana) :




AJY under iMohana FMU LIPICA established good rapport with people of AJY program villages. The
moto of the project is ensuring peoples participation on protection and prevention of forest .
Empowering VSS members to protect the deforestation. Inbuilt village committee on protesting
middlemen and outside business person to enter in  the  forest area.
Bandhaguda,Jhiliki,Gatiguda,Kharimera,Gotha,Mahaguda,Naringi,Gambharigaon,Sanakhani,Kamerin
gi,Balibandha,Bachipanka,Bhaliasahi,Bilangapenkaand Gurujhuli VSSs.The also successfully conducted

SHG meetings on Goat farmiffng, Collection of Tamarind and PreparationofTamarindcakesat

Jhiliki,Habukapanka,Sanakhani, Kharimera and Malipadara with a cluster approach.

LIPICA

officials, Agriculture Officer,

objectives of AJY in a larg scale and to reach out a large numbers of people in a single door.

Program Organized

Details Mohana R.Udayagiri Ramgiri Mohendra Chandragiri
Village 34 24 35 44 20

SHG Member | 360 41 42 45 22

Fire centre 12 12 14 22 08

A/H camp 04 03 03 04 02

OLM 01 - 02 01 -
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AWW centre 02 05 05 01 02

DASRA organised successfully on IGA work in Gothai, Maringi, Sunapur, Bosompadu, Dombapur,

Regidisingi, Titili, Bonala, Laxmipur, Talamunda, S. Laupur, Mulligumma, and PekataBadasahi VSSs.

As per the Microplan our team members facilitated the process of construction of Staggard Trench work
under MGNREGA at Bisompadu, Talamunda, Pekata Badasahi, Dombapur, Titili and Bonala VSSs,
Stone Wall Work at Redisingi and Bisompadu VSSs and Drain Wall Work at Regidisingi completed

Block level coordination continue with line department .

We keep touch convergence 5 nos of VSS of Mohendra FMU to participate in the Bhimabhoi
Bhinanakshyama Samarthya Abhiyan Program at Rayagada Block on Dt 10-01-2025 where their
disability certificates had been renewed and medical checkup had been done. Our team planned and
organised Skill Upgradation Packing Machine etc being supported on 27" and 28™ of February-2025

and on 3" and 4 of March-2025 which amou is.more than 1.5 lakh.

R. Udayagiri team had organised : ‘ e ation of the Forest, protection from

forest fire, Utilisation of funds, 3 1Vli hroygh convergence, care of Nursery,

Gotha, Kakatabandha, Palleri, Chan m ilar Tandrang, and Podasingi VSSs.

Details Mohan'h I\I}bhendra Chandragiri

Person with Disabilities | 10 \

)ﬁ 06
Entitlement

Meetings on Protection from Forest I;?eﬂ li‘oaagngi":'fﬂfi‘ Ma, Tandrang, Tarava, Saralapadara and
Arshisahi VSS. We organised VSS level meeting to take care of Vermi Compost and Nursery at
Podasingi VSS. Our team had conducted Village Meetings on Tamarind Processing and Marketing
Linkages by SHGs at Bayaguda and Arshisahi, on convergence with Line Departments on
implementation of different Govt. Schemes at VSS levels. In this connection interacted with the BDOs
R. Udayagiri and Nuapada, with LI of VeterenaryDispensery, R. Udayagiri and Nuagada regarding
Govt. Schemes on Poultry Farming, Goat Farming and Animal Vacination Camps, with Senior Scientist
of KVK to provide agricultural equipments to farmers. The meeting on Trees Outside Forests in India
(TOFI) program at the Conference Hall of the office of the DFO at Paralakhemundi from 20% to 24"
January-2025, Celebration of 76 Republic Day at the Range all FMUs.
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In RamagiriTeam of AJY FMU had organised EC Meetings on Jungle Surakhya at

Salapamuli, Palukhola, Kannaru, Muraisahi and Barada VSSs, on Vegetable,

Mushroom, Ragi, Maize cultivation at Khajuridanga and Phulasara VSSs,

on cultivation of Ginger and Turmeric at Salapamuli; Terbo, Burusing,
Munigadian, Mureisahi, Barada and Phulasara VSSs , on Fadder
Plantation at Munikadeho VSS, on Record Keeping at Amiliambo, Terbo
and Baraba VSSs, on convergence work and Development of Livelihood at
Barba, Burusingi, Randiba, Salapamulli, Munikadion, Terbo, Barada,
Khajuridanga and Phulasar VSSs, on Road Repairing work at Barada VSS

and on good Hygenie and Environment at Philasra VSS. Our team

successfully executed the plans for organizing VSS Level Meetings on

development of SS Building work at Bursing VSS and Panchyat
Community House at Baruda VSS, on Vegetable Cultivation and Marketing

VSSs.
LIPICA

Our team executed the planning for Liasoning with the Line

Departments for development of work through convergence. In this
connection the team of Ramagiri interacted with the concerned
officer for Cleaning of Jungle under MGNRGA , with the Member
Secretary and the Staffs of Forest Office at Ramagiri for organistion
of meetings on Forest Fire Awareness, with Executive Engineer (R&B)
for repairing of old bridge at Phulasara, with the BDO and SEO of
R.Udayagiri Block for Disability Certificate, with KBK office on
arrangement of meeting, with LI, Rayagada for Preparatipon of
Vermi Compost Bed, with Range Officer and Staff for formation of
new VSS, with officials of OLM R. Udayagiri regarding
implementation of different Govt Schemes at VSS level, Loan

Linkages and SHG strengthening, with AHO on Govt Schemes on
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improvement of Vegetable, and Regi cultivation and with the AO on improvement of agriculture.

Our team had attended the meeting on Trees Out Side Forests of India (TOFI) from 20 to 24" of
January-2025 in the Conference Hall of the office of the DFO, at Paralakhemundi and Celebration of
76" Republic Day at the Range Office, Ramagiri. Apart from this our team developed their efficiency in
every alternative day to propagate the theme of AJY and making of MPRs and other documentation for
timely submission of the same. The Monthly Review Meetings hold by the Director and the Core team
of LIPICA in every month facilitated the same.In Chandragiri as per the Micro Plan the team of
Chandragiri had organised EC meetings on Jungle Surakhya at Palukhola, Belegada, Andragada,
Kantasari and Balipadar VSSs, on Development of Building work at Palukhola, Govinpur and
Mahulagada VSSs, on Plantation Work at Kantasaru VSS, on Record y

Keeping at Belagada and Ambiliambo VSSs, On Livelihood

VSS, on Good Hygenic and Environment *&Gobvindpir: Afid#Tahulagada VSSs, on the Use of Musquito

Nets at Govindpur VSS, on Inter Crop of Ginger and Turmeric Cultivation at Gatuma VSS and on
Fadder Plantation at Balipadara VSS. As per the scheduled plan our team conducted SHG meetings on
Mo PokhariYojana at Balipadara VSS. On Harida and Pumpkin business and improvement of
agriculture at Belagada, Palukhola and Govindpur VSSs, on Fadder Plantation at BElagada VSS, on
Loan Repayment at Abilambo VSS, on Convergence and Livelihood Development at Kantasaru VSS, on
Road Repairng Work at Palukhola VSS, on Record Keeping. The Mission and core value of organization
keep touch with all the villages find out issues and address print wise. The safe drinking water is
ensured in 80% of villages and exposure the 10% village only, 10% will be followed with Govt within
other 6 months. Child right and development is one of the regular effort by team for sustainable
development of community. Hygiene Education influence and explore for local youth. Entrepreneur,
marketing is atop achievement in AJY Project. Ginger and Mushroom -cultivation completed in

Belaguntha and Palukhola village the cost of production is 35,000/-
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Project Coverage

LIPICA is playing the role of facilithted NG§ ist#ct of Bahuda Landscape for driving both
environmental restoration and social #an; adon+Bala gStuary is situated at the extreme south
coast of Odisha, in Ganjam district covers an area o 4. km with an average depth of 2.6 meter. It
covers two Blocks namely Rangailunda andChikiti , expanding to 25 Gramapanchayats and 81
villages .The Enhancing Climate Resilience of India’s Coastal Communities (ECRICC) project is
transformative coastal adaptation initiative addressing these pressing issues.Supported by the Green
Climate Fund (GCF), Ministry of Environment, Forest, and Climate Change (MoEFCC) and the Forest,
Environment climate Change (FE&CC) Department Government of Odisha and the United Nations
Development Programme (UNDP) That aims to enhance the resilience of the lives and livelihoods of
the most vulnerable populations particularly women, in the coastal areas of India, to climate change and

extreme events, using an ecosystem-centred and community-based approach to climate adaptation.

Key Activities

1.CoastalEcosystems Restoration - Empowering local communities to conserve and restore

mangroves, sea grass, saltmarshes for resilient ecosystems. FNGO LIPICA taking the bold steps for

12 LIPICA




planting of 10 ha.of mangroves plantation to protect the coastal eco systems in Patisunapur area under
SunapurGrampanchayat of Chikiti Block of Ganjam District.. Organisation is taking key initiatives and

empowering the community to preserve their ecological integrity ad bolster coastal resilience.
2. Climate — Adaptive Livelihoods

System of Rice Intensification — Rice farming is the life blood of India’s coastal communities, yet
climate change — with erratic rain, soaring temperatures and soil degradation —places traditional
practices of farming at risk. The system of Rice Intensification (SRI) offers a transformative solution
empowering 1350 famers to achieve higher yields using less resources while reducing water usage to
minimise methane gas emission to Green House Gas (GHG). Farmers have been provided with
technical training and hand holding support by FNGO teams and climate Champions during
implementation of SRI..

Key Benefits of SRI

Higher Yields & food Security —

Increased production ensures better

livelihoods and sustenance.

Stronger Climate Resilience —
Adaptable farming methods | help |

mitigate climate risk

Lower Greenhouse Gas (Gl-k

Emission — Reduced methane

emissions contribute to healthier
planet
Efficient Resource Use - Less

water, fewer seeds and optimised

inputs leads to sustainable farming.

Crab Farming — Mud crab farming aligns with climate
adaptation goals while generating tangible social and
economic returns for coastal communities. Five nos of
farmers of Sunapur village of Chikiti Block raising mud crabs
(Scylla Serrate) in controlled ponds instead of wild catch

through overfishing, local secure steady earning while
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allowing marine life to replenish. This delicate balance between people and nature makes crab culture a
game —changer. The project received technical support from the marine Products Export Development
Authority (MPEDA) with Rajiv Gandhi Centre for Aquaculture (RGCA).In the pilot phase it is good
learning to all and each crab famers getting benefited 20% of profit Rs.30,000 to 40,000 after their

total investment.

Ornamental Fisheries — Fresh water ornamental fish farming
offers a sustainable alternative providing steady income while
reducing dependence on open sea fishing. This initiatives enhances
coastal resilience, offering a low risk, high —reward livelihood
opportunity that strengthens both communities and environment.
The project is supported three nos of farmer’s covers 03 villages of
Bahuda Landscape. This is the pilot demonstration for both forward

and backward linkage.

Golababandha High School

Participated Beach Cleanness
Progr
amm
eatS
unap
ur
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GP Level Sensitization Programme - 04 NosKamalapur, Kolathigaon,Goungu, RSubani

Block Level Coordination Workshop of Chikiti Block
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Convergence at a Glance

» Cluster demonstration of green gram covered 150 farmers

» Cluster demonstration of groundnut covered 10 farmers

» Distribution of nutrition seeds at door step through horticulture dept. covering a total number of
1200 women in 06 nos of Gram Panchayat

Distribution of Dhanicha to SRI farmers through agriculture department

Distribution of vegetable seeds kit

BijuKrushkaBikasYojana Cluster Deep Bore Well Programme which covered 12 farmers of 3
villages

Procurement from KVK Ganjam 2

Farm Pond and Dug Well -20 nos

Revolving fund support Rs.10,000 to each SHG

Rotary club Berhampur supported artificial limb to D. Rajeya Reddy of Mendrajpur village
Strengthening of social inclusion action for people with different ability 25 nos got revised
Participated in 2 Nos of Training- cum-Exposure visit on climate change issue organized by
Chilika Development Authority.

Y V V
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DCW (Deaf Child World Wide):

LIPICA

From 2021 we are working with disable person for their
mainstreaming and development with dignity as well as
improvement in condition of livelihood and rehabilitation. From
2013 we work with the Deaf Children (DCs). The objectives of this
program is to enhance access to Inclusive Pre-Primary and Primary
Education and all round development of the deaf children in
Digaphandi and Patrapur block of Ganjam District with the support
of DCW, UK. Different stake holders are involved in this program
like parents of the DCs, Community people, AWWSs, ASHA workers,
School teachers, pears of DCs and officers of Line Departments. In
this context our team organizing different activities like Awareness
on the causes of Deafness, Issues of DCs and need for their ‘
development, Rights of Deaf Children, Development of ’ :
communication through Sign Language, Training on Safeguarding
the interest of DC and Child Protection, FLC support to DCs and
Study Camp for DCs and Preparation of Adopted Educational
Material etc. Home based education support has been provided to
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44 Deaf Children of Primary level and 2 Deaf Children of Pre- Primary level. the home of the DC on
regular

basis. TOD has been providing support to CBRW and DRM as per need.
Home based education support has been given to DCs and also paid
random field visit to have a close eye on the activities. In School
Examinations they had given better performance like general children
and integral communication skill establish by DCs in community and
school.

FUN AND LEARNING CENTRE (FLC)

There are five Fun and Learning Centre (FLC) are running well in our
Project Area at Bhismagiri, Nandagaon, Pendurabadi and Dankari in
Digaphandi Block and Bomakei in Patrapur Block. These FLCs are
being managed by the FLC facilitators and community people had taken
the charge for regular monitoring of the sampe=se n this Centers

resource materials.

STUDY CAMP

LIPICA had organized Intensive Study Camp for the Deaf Children from 27t
to 30" of June-2024 for the DC of 1%t to 4™ standard, from 6™ to 9" July-
2024 for the DC of 5" to 8™ standard at LIPICA Training Centre at Ambapua
in Berhampur. In these two camps thirty nine Deaf ChiIIdren and twenty
peers had attended and got the opportunity of reading, writing and to
participate in diifferent events, competitions, cultural Programs. Further
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they were facilitated to visit different public institutions like Post Office, Medical, Police Stations and also to visit
and enjoy Car Festival in

Berhampur. The Parents and peers of the DC were facilitated with the
knowledge about the process of teaching of DC through adapted
Teaching Learning Materials. Children forum initiated for future
integrated.

HE old case
studies discussed. The local leaders still sensitive of the land issues and
how to develop the land to a multiple resource for socio economic change
of tribal emotionally explained.

risk for children and old age person for long 6

Land status survey will be completed within next cultivation session.
For Turubudi and Sorada area a detailed survey is initiated by LIPICA in
future.

Recognition
Farmer
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VDMP:
Village Disaster Management Plan
* Covered 07 villages under project landscape

* Formation of Disaster management Committee
« Formation of 14 nos of Sub committee

» Prepared the Village, Social, Resource, Hazardous maps of the village.

LIPICA got VDMP project partnership in both the districts of Ganjam and Gajapati and selected by the
process of selection and recognize by collector. The project is 84 villages of Gajapati District under 11
nos of Gram Panchayat of kasinagar Block. Similarly in Ganjam District 64 villages under 2 Block area
namely Rangeilunda and Digapahandi Block. The village disaster management plan through PRA
exercise preparation of 9 no’s committees to check the vulnerability during cyclone. People actively
participated and 60% work is achieved till 31 March 2025. Comparing to fast Level workshop
organized and PRI members , Krusimitra, Pranimitra, ICDS workers ASHA participated actively.

NAME OF THE | NAME OF THE | NUMBER THE G.P NUMBER OF VDMP
DISTRICT BLOCK OF GP, COMPLETED
co ETE
Gajapati Kasinagar 0 23
Ganjam Dighaphandi & 31
Rangeilunda
Total 54

LIPICA

| u :
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The above numbers of disaster plan completed and reported to the district disaster management office.

/
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GPDMP PHOTOS (GAJAPATl)

Dhwani foundation
partnership on
Organization




Development during this financial year the process under partnership begin from September by interaction
correspondence LIPICA and Dhwani Foundation .The first activity “Launching program” on Induction with
Board members ad Leaders started during December 2024. It is one of the growths of senior members well
organization system Development of accounts and all compliances. A series of trainings to CFM and Leader is
planned and designed till next year which is scheduled dates makes forecasting plan of other activities perfect.
Hope in near future the fund flow and multi capacity Building of core members enhance LIPICA long term
strategy. We express our gratitude to the team and Dhwani Foundation.

BIO-DIVERSITY:

This year also we continue the same preparations PBR in Mahendragiri Range,
observed environmental day and vanmahotsav as per planning. Panchayat level
committee revised and recorded.

Conclusion;
LIPICA see a greenery skill developed, Gender balance, encapacited community
of her operational area where the peoples participation is effective for
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AUDITORS' REPORT
Report on Financlal Statements:

L. We have audited the accompanying Financial Statements of Lower
Income People’s Involvement for Community Action (LIPICA), Mohuda,
District Ganjam, Odisha, which comprise the Balance Sheet as at 31
March 2025, the Receipts and Payments Account and the Income &
Expenditure Account for the year ended 31/03/2025, and other
explanatory information,

Management’s Responsibility for the Financlal Statements:

2. The Management of the Society is responsible for the preparation of
these Financial Statements that give true and fair view of the financial
position and financial performance of the Scheme. This responsibility
includes the design, implementation and maintenance of internal
control relevant to the preparation and fair presentation of the
financial statements that are free from material misstaternent, whether

due to fraud or error.

Auditors’ Responsibility:

3. Our responsibility is to express an opinion these financial statements
based on our audit. We conducted our audit in accordance with the
Standards on Auditing issued by the Institute of Chartered Accountants
of India. Those Standards required that we comply with ethical
requirements and plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free from
material misstatement.

4. An audit Involves performing preforming procedure to obtain audit
evidence about the amounts and disclosures in the financial
statements. The Procedures Selected depend on the auditors’
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judgement, including the assessment of the risks of material
misstatement of the financial statement, whether due to fraud or error.
In making those risk assessment, the auditor considers internal control
relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are
appropriate in the circumstances. An audit also includes evaluating
estimates made by management, as well as evaluating the overall
presentation of the financial statements.

. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our Audit opinion.

Opinion:

6. In our opinion and to the best of our information and according to the

Place: BRAHMAPUR
Date: 18.08.2025

explanation given to us, the Financial Statement give a true and fair

view in conformity with the accounting principles generally accepted in

India.

i) In so far as it relates to the Balance Sheet, of the State of affairs of
the Organisation as on 31/03/2025 and

i) In so far as it relates to the income & Expenditure Account, of the
Excess of Income over Expenditure for the year ended on that
date.

For NALAM ASSOCIATES,
CHARTERED ACCOUNTANTS,

| &
\)\\.Q Cra \,& i | A
. UDAYA KUMAR, FCA)
PARTNER
F. Regd. No.: 0322596E
M. No: 056305
UDIN: 25056305BMIAFT4454




NALAM ASSOCIATES
CHARTERED ACCOUNTANTS

Tel No.( 0680 ) - 2250192

LOWER INCOME PEOPLE'S INVOLVEMENT FOR COMMUNITY ACTION (LIPICA)
MOHUDA, DIST: GANJAM
ODISHA - 761029
REGISTRATION NO. - 07/1992-1993

CONSOLIDATED BALANCE SHEET AS ON 31.03.2026

[ LIABILITIES AMOUNT (Rs) ASSETS AMOUNT (Rs) |
Capital Fund Fixod Assels
Opening Balance 5,551,932.00 (As per Annexure) 593,774.00
Less : Excess of Expenditure over Income 481,738.00
5,070,194.00 Loans and Advances

* AJY Programme 1,406,990.00
Unsocured Loan * SIRD Programme 70,256.00
* Ranjita Dash 99,000.00 * OFSDP Programme 95,710.00
* A Sunil Kumar (OB) 13,000,00 * Security Deposit with SIRD (OB) 20,000.00
* LN Acharya (OB) 50,000.00
* General A/c (AJY) 1,406,990.00 Current Assets
* General A/c (SIRD) 70,256.00 Tax deducled al Source
* General Alc (OFSDP) 9571000  *LIPICA General 315,434.00

* AJY Programme 1,300,045.00
Current Liabllities * OFSDP Programme 434,753,00
TDS Payable 22,062.00 * SIRD Programme 3,091.00
Professional tax Payable 21,275.00
Advance Received for sale of Vehicle (OD07D8066) 35,000.00 Closing Balance

* Cash-in-Hand 2,569.00

* Cash-al-Banks 2,641,764.00

RQ‘W' Pews

— [l
DIRECTOR ) Wk
LIPLCA. Is\? )
Director

,J.]-P.I.C,Ac

6,884,387.00

—
. 6,884,387.00
e —

For NALAM ASSOCIATES
CHARTERED ACCOUNTANTS

" (N.UDAYA Kuum{{&{f/\/) !

PARTNER




?mrmgmmsa Tel No( 0680 ) - 2250182

LOWER INCOME PEOPLE'S INVOLVEMENT FOR COMMUNITY ACTION (LIPICA)
MOHUDA, DIST: GANJAM
ODISHA - 761029
REGISTRATION NO. - 07/1§52:1583

CONSOLIDATED INCOME AND EXPENDITURE ACCOUNT FOR THE PERIOD 15T APRIL, 2024 TO 31ST MARCH, 202§

EXPENDITURE AMOUNT INCOME AMOUNT
(Rs.) {Rs.)
To Genoral Exponsess By Grant.In-Ald
AJY Programme Expenses 1,301,626.00 Grant in Aid Received From AJY 1,472,000.00
ECRICC Programme Expenses 3,636,434.00  Grant in Ald Received From ECRICC 3,675,.275.00
OFSDP Programme Expenses 3,116,412.00 Grant In Aid Received From OF SDP 3,395,833.00
OBB Programme Expenses 139,240.00  Grant In Ald Received From Dhawani Foundation 36,000.00
VOMP Programme Expenses 120,039.00  Grant in Aid Received From VDMP Programme 32,000.00
Dhawani Foundation Programme Expenses 35,079.00 Grant in Aid Received From Odisha Biodiversity Board 129,350.00
General Programme Expenses 1,285049.00  Granl in Ak Received DCW,UK (FC Account) 2,258,591.00
To DCW Programme Expensess. UK(FC Account) By Other Recalpt
Acirvity Cost 611,517.00  Sale of Agriculture Produce 352,423.00
Implementation Staff Cast 1,324,464.00 Receipts From Cultural Programme 11,800.00
Adminstration Staff Cost 200,000.00  Vocational Receipts 16,000.00
Project Running Cost 123,064.00
By Bank Interest
To Depreciation 84,656.00 Interest on Fixed Deposit 150,672.00
Interes! Received on Savings Bank A.C 30,895.00
Interest Received On FC Account 3,203.00
By Excess of Expenditure over Income 481,738.00
12,277,880.00 - T12,277,880.00

For NALAM ASSOCIATES
- X‘é( \ CHARTERED ACCOU S
Roughboay o 25
0¥ \z e R AL
DIRECTOR m H Sfﬂ(
LLPLCA (N. UDAYA KUMAR, FCA)
PARTNER
Director

LILPI.C.A.




NALAM ASSOCIATES
CHARTERED ACCOUNTANTS

Tel No.( 0660 ) - 2260192

LOWER INCOME PEOPLE'S INVOLVEMENT FOR COMMUNITY ACTION (LIPICA)
MOHUDA, DIST: GANJAM
ODISHA - 701020

REGISTRATION NO. - 07/1992-1983

CONSOLIDATED RECEIPTS AND PAYMENTS ACCOUNT FOR THE PERIOD 18T APRIL, 2024 TO 318T MARCH, 2026

[ RECEIPTS —AMOUNT (Re)_ PAYMENTS AMOUNT (Hs) |
To Opening Balan By Gonoral Expongoss
Cash-in-Hand 2,560.00 By AJY Programme Exponses 1,301,026.00
Cash-at-Banks 3,280,251.00 By ECRICC Programme Expenses 3,030,434.00
By OFSDP Programme Expenses 3,116,412.00
To Grant-In-Ald By VDMP Programme Expenses 120,030,00
Grant in Ald Received From AJY 1,324,800.00 By Dhawanl Foundallon Programme Expenses 35,079.00
Grant in Aid Received From ECRICC 3,675,275,00 By OBB Programme Expenses 130,240.00
Grant In Ald Received From OFSDP 3,327,016,00 By General Programme Expenses 1,263,243.00
Granl In Aid Received From Dhawani Foundation 36,000.00
Granl in Ald Received From VDMP Programme 32,000.00 By DCW Programme Exponsoss, UK(FC Account}
Grant in Aid Received From Odisha Biodiversity Board 128,350.00 By Activily Cost 611,644.00
Grant in Aid Received DCW,UK (FC Account) 2,256,581.00 By Implementation Staff Cosl 1,324,464.00
By Adminstration Staff Cost 200,000.00
To Other Recelpt By Project Running Cost 123,064.00
Sale of Agriculture Produce 362,423.00 By Fixed Assels purchased 71,900.00
Receipts From Cultural Programme 11,800.00
Vocational Receipls 18,000.00 By Closing Bal A Annexure
* Cash-in-Hand 2,569.00
To Advance Recelved * Cash-al-Banks 2,641,764.00
Advance Received for sale of Vehicle (OD07D8066) 35,000.00
Unsecure Loan from Ranjita Dash 24,000.00
To Bank Interest
Interest on Fixed Deposit 135,605.00
Interest Received on Savings Bank A.C 30,895.00
Interest Received On FC Account 3,203.00

-E&\.\'\« ‘F\-%lﬂ;v =
mnsckr:m m 225

LIPILCA

Director
L.I.P.I.C.A.

- 14,907,778.00

~ For NALAM ASSOCIATES
y CHARTERED ACCOUNTANTS
f S
4 ) Qo g W —
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NALAM ASSOCIATES
CHARTERED ACCOUNTANTS

Tel No.( 0680 ) - 2260162

LOWER INCOME PEOPLE'S INVOLVEMENT FOR COMMUNITY ACTION (LIPICA)

MOHUDA, DIST: GANJAM

REGISTRATION NO. - 07/1992-1993

GENERAL ACCOUNT
Repreclation Schedule as on 31.0),2028
Nama of the Assets Opening Total Uepreclation Closing
Dalance Rate Amount (Rs ) Balance
General Accoung
Land 233,040 00 23304000 0% ’ 233.040.00
Building 70,644 00 7064400 &% 9,82.00 76,062 00
Jeep 25,455 00 9545500 15%  14,31000 1,137 00
Motor C) cles 2,043 00 2,.04300 15% 300 00 1,737.00
Two Whealers 709 00 70000 15% 106 00 663 00
Bicycles 9100 6100 15% 1400 1w
Audio Visual Equipments 12,620 00 12,62000 15% 1,623.00 10,867.00
Cultural Instruments §2.00 5200 15% 800 4400
Inverter 14,358.00 14,26800 15% 2,155.00 1221300
Kitchen Utensils 80.00 80.00 15% 13.00 7500
Air Cooler 4200 4200 15% 6.00 .00
Air Conditioner (ECRICC) 28,305 00 28,30500 15% 4,246.00 24,056 00
Type Writer 6100 6100 15% 900 5200
Meeting Utlities 36.00 36.00 15% 5.00 3100
Refrigerator 2,231.00 223100 15% 33500 1,896 00
Agriculture Equipment 492 00 48200 15% 74.00 41809
Weighing Scale 311.00 311.00 15% 47.00 264 00
Camera . - 15% - b
Computers . - 15% -
Ceiling Fan . . 15% " .
Computer Software 4,920.00 4,02000 40% 1,662.00 2,652.00
Almirah . - 15% - .
Fumiture & Fixtures (GENERAL) 5§1,258.00 51,258.00 10% 5,128.00 46,132.00
Furniture & Fixtures (FOT) 1,783.00 1783.00 10% 17300 1,614.00
Fumniture & Fixtures(OFSDP) 871.00 871.00 10% 87.00 784.00
Table & Chair - - 15% - .
528.630.00 528.630.00 34,507.00 45372300
FC Account
Fixed Assets 77,800.00 149,800.00 48,748.00 100,051.00
606,530.00 678,430.00 84,656.00 553,774 00

ﬁﬂ“ﬁ*‘%‘-ﬁ’fg)w%”
Directo
.. 1.P.1,C.A.




NALAM ASSOCIATES
CHARTERED ACCOUNTANTS Tel No.{ 0680 ) - 2250152

LOWER INCOME PEOPLE'S INVOLVEMENT FOR COMMUNITY ACTION (LIPICA)

MOHUDA, DIST: GANJAM
ODISHA - 761029
REGISTRATION NO. - 07/1992-1993

* Bank Balance

S B Accounts 0B c8
Bank Of India S.B A/c No 2482(OB) 56,912.00 56,912.00
Andhra Bank S.B Alc No. 13882 11,058.00 32,217.00
Indian Overseas Bank S.B A/c No.48501000002002 56,190.01 4,577.00
Indian Overseas Bank S.B A/c No.48501000006563 5,042.00 5,960.00
Indian Overseas Bank $.B A/c No.48501000008002 82,542.81 15,752.00
Indian Overseas Bank S.B A/c No.48501000008098 349,092.65 33,042.00
Kotak Mahindra Bank S.B A/c No.531010005541 442,319.65 82,983.00
State Bank of India S.B Alc No.35606634883 33,582.48 59,982.00
F D Accounts

|0B-48504000013248 300,000.00 -
Kotak Mahindra Bank A/c No. 531092141525 142,149.56  151,433.00
Kotak Mahindra Bank A/c No.8311783407 530,959.00  566,792.00
Kotak Mahindra Bank A/c No.8311783414 466,110.00  497,565.00
Indian Overseas Bank A/c No.048504000008712 627,985.00  663,179.00
Indian Overseas Bank A/c No.111002060 49,893.00 49,893.00
Indian Overseas Bank A/c No.111100607 4,795.00 4,795.00
Indian Overseas Bank A/c No.111101535 7,396.00 7,396.00
Indian Overseas Bank A/c No.111103272 10,775.00 10,775.00
Indian Overseas Bank A/c No.111301263 33,846.00 33,846.00
Indian Overseas Bank A/c No.048504000015805 - 41,001.00
Indian Overseas Bank A/c No.048504000013848 323,339.00

3.210648.16  2,641439.00

FC Account

10B SB Al/c No.- 048501000006563 63,953.20 -
SBI New Delhi- 40093427048 5,649.90 325.00
69,603.10 325.00

3,280,251.26  2,641,764.00

daDeorws —
ﬁNﬂJ{ ,r%o/ﬂm;

Directory
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