
1 LIPICA

a

20

Lower Income People’s Involvement for Community
Action (LIPICA)

Alok Nagar, Ambapua, Berhampur-760011
Email: lipicaorg@gmail.com

website: wwwlipicaodisha.org
Approved Date: 16.09.2025

mailto:lipicaorg@gmail.com


2 LIPICA

DIRECTOR’S PEN
Personally though gradually I am ageing, I feel a vibration of new vigor when it comes to the work for
organization. I Work with full bloom with my long experience, my well experienced staff members and
of course young and energetic team discharging their duties with sincere commitment. Commitment
towards the organization is the most important object which facilitates LIPICA to flourish in the field of
social sector. Team of LIPICA always committed to work for the people at the grass root level and to
improve the conditions of the people with socio-economic and cultural support. The focus target
populations of children are very much micro effort and bring them to maintain the development.
LIPICA works to facilitate and to protect the rights of the differently able children under the project of
DCW. LIPICA takes initiatives on environment protection and to develop the livelihood of the people
living in the midst of nature under Odisha Forestry Sector Development Project Phase-II and Ama
Jungle Yojana in Gajapati District since 2014 which marks a distinction. LIPICA works for the
development of the farmers providing them with modern amenities under ECRICC Project. During this
year the village disaster management plan is learnt us how to exercise the disaster committee at village
level under prevention and information system to Block Level. Around 46 village plan is completed.
People’s Bio Diversity project of mahendragiri will manage work going on with a initial stage. Grass root
involvement through PRI member one of the sharp weapons continued during the year. Staff concept
and skill on child protection policy (CPP) POSH for female staff the core value HR Policy for guide of
norms recaptured LIPICA for next years. It is the measure reflection of both the Districts where LIPICA
intervention its development inputs Ganjam and Gajapati District Administration positively recognize
us different level.

LIPICA is working in the social sector focusing on the areas under undivided Ganjam District since
1989 which is presently covers the districts of Ganjam and Gajapati and continued to do so with
commitment and conviction for which LIPICA is rewarded by the authorities of Govt. of Odisha. The
partner donors confirmed the projects which marks their faith on the project management skill of
LIPICA.

At the closing note I on the behalf of the organization thanks all the peoples associated, support and
worked with conviction despite several constraints crossing the situation and glittering.

ABOUT LIPICA:
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LIPICA is very much proud of it’s steady, continuous and inventory Journey in the path of working for
the development of the people basing on own comparative analysis of achievements in every year.
LIPICA believe in the principle that there is no end of learning. So we proceed in our path by learning
for our experience in the field, by sharing of knowledge with the people, by ensuring their participation
in cross cutting themes and making them able to understand their problems and how to address the
same. LIPICA walk ahead in it’s march with the people by caring and sharing their issues. LIPICA takes
it’s initiative in the field of Women Development almost three decades ago in the year of 1993 and
enhance the reformative approaches on the problems of the women and taking on problem solving
activity in all the Project of LIPICA.

LIPCA proudly stands as the voice of the people covering the area of seven Blocks of Ganjam District
and five Block of Gajapati and inputted many resources, knowledge and tools to address the emerging
issues of the common people in collaboration with different concerned Line Departments in the system
of the Government. LIPICA established its self-identity and dignity in reflecting peoples’ issues in
various forums with the consistent and committed team of volunteers who had played a vital role in the
journey of the organizational work. In every stage and each period our organization able to reflect it’s
core value in the District Administration and the representative from our organization had been
selected as the Members in the different District Level Committees again which marks adoration to the
works of LIPICA by the District authorities. To be area specific history of the organization, LIPICA

TUMBA tribal area in initial days which is still stands as one of our operational area with focus on
Organic Product and sensitivity In recent years LIPICA has been associated as partner in both Ganjam
and Gajapati Districts by the Disaster Management Authority to prepare Village Disaster Plan to check
the Disaster and to facilitate people with technical information package at village level. The two way
process of Information is one of the key area in the program. We are gratitude to the Donor and officers
of the project.

LIPICA is having a rich experience in Natural resource Management and Sustainable livelihood
development of forest dwellers, tribals, Dalits and exploring their knowledge to rehabilitate the forest
and environment with partnership of forest and environment Department and

convergence of line departments, Women participation and adolescence group skill development
ensure the sustainable process .

VISION:
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LIPICA’s vision of development is a process of socio- economic well-being with social justice and equity
and healthy ecology, where all section of people participate on decision making institutions and run a
just Socio- economic order.

MISSION:

The mission of LIPICA is organization and sensitization of people to their own problems where by a
multi-pronged development process initiated by themselves in building up locally sustainable
institution. It follows four-fold approach starting from Socio- Economic development process to
Political & Environment process by bringing people to the center stage as main actors keeping gender
balance in all dimensions of “Poverty Alleviation”.

The vision and mission of LIPICA finds expression of the few objectives.

 To engage in the activities aiming at improving the living condition and economic standards
of the poor particularly of Tribals, small and marginal farmers and more particular of
women, children, and person with Disability.

 To engage in programmes of education in general and in particularly primary and non-
formal education for children focusing on girl children for their development.

 To act as a resource center for training, research, documentation, and consultancy for
development and skill development.

 To promote and undertake community health and other health related activities.
 To enhance women SHG and Entrepreneurship SHG.
 To work for the protection of vulnerable children and different child rehabilitation
 Building of people’s organization for their development ensuring women’s participations.
 To work on Natural Resource Management, Watershed Management, Land Development,

Agriculture Activities Putting Food Security Measures. Sustainable land use with Bio
system.

 Take issue relating to women, children, and land thought people’s organizations.
 Capacity building of LIPICA personnel and people.
 Environmental promotion and innovative approach to development
Partner Agencies in the year 2024-2025

1. Deaf Child World Wide, United Kingdom (DCW, U.K.)

2. Ama Jangal Yojana, Govt. of Odisha
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3. Odisha Forestry Sector Development Project Phase II, Govt. of Odisha Forest and Environment
Climate Change Dept. (OFSDP)

4. Village Disaster Management Programme , Odisha State Disaster Management Authority , Govt.
of Odisha (VDMP)

5. Enhancing Climate Resilience of India’s Coastal Community, Govt. of Odisha Forest and
Environment Climate Change Dept. / UNDP / GCF(ECRICC)

6. Bio- Diversity Board

7. Dhwani Foundation

ORGANISATION STRUCTURE:

OFSDP:

As such under the FMU Buguda LIPICA implement the project with the guidance of the FRO-Cum-
FMU chief and perform successfully the works and plans which worthy of note for achievements.

General
BodyGoverning Body
Director

AdministrationProgram Manager/Field
Management FinanceProject Coordinator

Program Coordinator
CPP
Committe
e

SRH
Committee

Core
CommitteeCluster Coordinator

Climate Champion/CRG/Animators
People / SHG Member Organization
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Odisha Forest Sector Development Program (OFSDP). During this year LIPICA undertakes project
under OFSDP Phase II in the Ganjam District under Ghumusur
South Division Cum FMU Chief Buguda, Surada and Badagada
with an objective to protect the environment in 3 FMUs .

Our team organized 182 nos of Executive Committee meetings to
discuss about POP/CIG/SHG utilization of revolving fund, CIG
formation, livelihood development through convergence and VSS
wise farm forestry planting work progress conducted 99 nos of
VSS SHG meeting for IGA in Buguda FMU.

The model villages Thanapalli, Matajhai, Golabandha, Sudiapalli because the peoples participation
andactive role of women . Construction of roads at Suliapalli, Golabandha, Bellapunji, Kariamba,
Raghunathpur, Mahasingipalli and Jhatikapalli VSS. Again for drinking water facility through Solar
System at Thannapalli VSS, for excavation of tubewell at Saliapalli VSS, for Goattary house at Kariamba
VSS, for construction of overhead tank for water supply
at Karadapalli VSS and for construction of culverts at
Raghunathpur, Mahasingipalli and Bellapunji VSS.

The demonstration and cultivation of sunflower in the
nehalapalli and metajhari also facilitate convergence
program through Horticulture Department for Sunflower
cultivation taught people a lot. Fishery and ARD
Department for animal vaccination camp at Thannapalli,
Golabandha, Pokasungha, Dengabadi, Kuanala VSS, for Pisciculture formation at Rabagada VSS, for
Poultry Farming at Thannapalli village brought a eye sour to Panchayats.Revolving Fund to 9 Nos of
POPs @ Rs 1,80,000/- of Samalei VSS and 5 nos of POPs @ Rs 25,000/- of Jhatikapalli VSS. As such
under the FMU Surada LIPICA implement the project with the Executive Committee meetings to
discuss about livelihood development through convergence and VSS wise work progress is an excellent
in Surada area (213 nos)

Our focus area and community of Patrapur Tumba area monitor and followup with agriculture
development so also Baibali project work focus integrated development sensitization and adolescence
group awareness on stop child marriage make down this year.



7 LIPICA

Langlade the birth place LIPICA one of the micro intensified time to time people’s need and issues
putting them in front time to resolved the issue taken care by LIPICA Pond renovation Baghalingi
returns the need of people and use of water for animal fulfill the crisises.

A big effort on renovation of canal renti continue the agriculture production where 36 farmers got
benefitted also in mariakanthi in a process. Women member organize
monthly meeting for maintenance of local resources,child care,
immunization to child and education for children on qualitative
manner. The program through fishery and ARH department for
Goat farming at Kendupalli VSS for Duck cultivation and for
poultry farm at Madhurabandha VSS .

Under FMU Badagada our team organized 240 nos of Executive Body
meetings successfully. People’s involvement increased tremendously ,
health education & Nutrition value among women enhance and
prevent common disease in all 3 FMU villages. Adolescence girls
training and child marriage prevention regularly discussed during
village meeting. Camps in the presence of Horticulture and OLM
Department for Lemon Patch, Papaya, Drumstick patch, vegetable
cultivation, Processing Units and Pest Management, Harvesting and
Marketing linkage its clients.

SHG member aware activities on Hill Broom, Poultry Shed, Poultry Farm, Model Goat Shed, Model
Cow Shed, Banana cultivation, Compost Pit, BadiPampad making,

Garam Masala making, Making of Paper Plate, Phenyle Making, Mushroom Cultivation, Broom Making
and Bamboo Craft Work to convince people to impart some Skill Development Training through Line
DepartmentDDUGKY, Swachhata Seba, Farmer and Farm Woman and for Livelihood improvement
with the Livestock under Animal Husbandry Department.

Disbursement of Revolving Fund loan for POP, CIG, SHG of Rs 1,90,000/- in December-24,
Rs85,000/- in January-25 and Rs85,000/- in February-2025 for successful enterprenurship

Revolving Fund Management loan repayment of Rs61, 266/- in Agust-24, Rs23,000/- in September-24,
Rs 47,234/- in October-24, Rs28,365/- in November-24, Rs65,808/- in
December-24, Rs 1,00,378/- in January-25 and Rs1,00,378 in February-
25.

AJY (Ama Jangal Yojana) :
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AJY under iMohana FMU LIPICA established good rapport with people of AJY program villages. The
moto of the project is ensuring peoples participation on protection and prevention of forest .
Empowering VSS members to protect the deforestation. Inbuilt village committee on protesting
middlemen and outside business person to enter in the forest area.
Bandhaguda,Jhiliki,Gatiguda,Kharimera,Gotha,Mahaguda,Naringi,Gambharigaon,Sanakhani,Kamerin
gi,Balibandha,Bachipanka,Bhaliasahi,Bilangapenkaand Gurujhuli VSSs.The also successfully conducted
SHG meetings on Goat farmi ng, Collection of Tamarind and PreparationofTamarindcakesat
Jhiliki,Habukapanka,Sanakhani, Kharimera and Malipadara with a cluster approach.

LIPICA
takes initiatives to liason with the AVS Officer at Mohana, OLM officials, Agriculture Officer,
Horticulture Officer at Chandragiri, J.E of Mohana Block for the causes of the community people of
their livelihood development. Human Health Camp at Dhepaguda Block Level Sports and Cultural
Program for Persons with disability at Mohana with an intent to take the opportunity to promote the
objectives of AJY in a larg scale and to reach out a large numbers of people in a single door.

Program Organized

Details Mohana R.Udayagiri Ramgiri Mohendra Chandragiri

Village 34 24 35 44 20

SHG Member 360 41 42 45 22

Fire centre 12 12 14 22 08

A/H camp 04 03 03 04 02

OLM 01 - 02 01 -
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AWW centre 02 05 05 01 02

DASRA organised successfully on IGA work in Gothai, Maringi, Sunapur, Bosompadu, Dombapur,
Regidisingi, Titili, Bonala, Laxmipur, Talamunda, S. Laupur, Mulligumma, and PekataBadasahi VSSs.

As per the Microplan our team members facilitated the process of construction of Staggard Trench work
under MGNREGA at Bisompadu, Talamunda, Pekata Badasahi, Dombapur, Titili and Bonala VSSs,
Stone Wall Work at Redisingi and Bisompadu VSSs and Drain Wall Work at Regidisingi completed
Block level coordination continue with line department .

We keep touch convergence 5 nos of VSS of Mohendra FMU to participate in the Bhimabhoi
Bhinanakshyama Samarthya Abhiyan Program at Rayagada Block on Dt 10-01-2025 where their
disability certificates had been renewed and medical checkup had been done. Our team planned and
organised Skill Upgradation Packing Machine etc being supported on 27th and 28th of February-2025
and on 3rd and 4th of March-2025 which amount cost is more than 1.5 lakh.

R. Udayagiri team had organised 8 nos of EC meetings on Preservation of the Forest, protection from
forest fire, Utilisation of funds, development of Livelihood through convergence, care of Nursery,
Marketing linkages of Ginger and Turmeric and on holding of Awareness Meetings at VSS level at
Gotha, Kakatabandha, Palleri, Channapada, Luhakhunti, Saralapadara, Tandrang, and Podasingi VSSs.

Details Mohana R.Udayagiri Ramgiri Mohendra Chandragiri
Person with Disabilities
Entitlement

10 08 07 07 06

Meetings on Protection from Forest Fire at Podasingi, Tarabada, Tandrang, Tarava, Saralapadara and
Arshisahi VSS. We organised VSS level meeting to take care of Vermi Compost and Nursery at
Podasingi VSS. Our team had conducted Village Meetings on Tamarind Processing and Marketing
Linkages by SHGs at Bayaguda and Arshisahi, on convergence with Line Departments on
implementation of different Govt. Schemes at VSS levels. In this connection interacted with the BDOs
R. Udayagiri and Nuapada, with LI of VeterenaryDispensery, R. Udayagiri and Nuagada regarding
Govt. Schemes on Poultry Farming, Goat Farming and Animal Vacination Camps, with Senior Scientist
of KVK to provide agricultural equipments to farmers. The meeting on Trees Outside Forests in India
(TOFI) program at the Conference Hall of the office of the DFO at Paralakhemundi from 20th to 24th

January-2025, Celebration of 76th Republic Day at the Range all FMUs.
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In RamagiriTeam of AJY FMU had organised EC Meetings on Jungle Surakhya at
Salapamuli, Palukhola, Kannaru, Muraisahi and Barada VSSs, on Vegetable,
Mushroom, Ragi, Maize cultivation at Khajuridanga and Phulasara VSSs,
on cultivation of Ginger and Turmeric at Salapamuli, Terbo, Burusing,
Munigadian, Mureisahi, Barada and Phulasara VSSs , on Fadder
Plantation at Munikadeho VSS, on Record Keeping at Amiliambo, Terbo
and Baraba VSSs, on convergence work and Development of Livelihood at
Barba, Burusingi, Randiba, Salapamulli, Munikadion, Terbo, Barada,
Khajuridanga and Phulasar VSSs, on Road Repairing work at Barada VSS
and on good Hygenie and Environment at Philasra VSS. Our team
successfully executed the plans for organizing VSS Level Meetings on
development of SS Building work at Bursing VSS and Panchyat
Community House at Baruda VSS, on Vegetable Cultivation and Marketing
at Baruda and Terbo VSSs, on Jungle Surakhya at Barada, Phulasara and
Mureisahi VSSs, on Taking Care of Nursery at Phulasara VSS, on
Plantation work at Alipadara VSS and on Livelihood development at
Mureisahi, Baruda, Phulasara and Terbo VSSs. Our team also organisedVillge
Meetings on Forest Protection, on Livelihood through convergence, on
Cultivation and Marketing of Vegetables, Ginger, Turmeric, Regi,
andMazie, on renewal of Millet Mission and on Record Keeping at
Phulasara, Barba, GomangoSahi, Khajuridion, Salapamulli and Burusing
VSSs.

Our team executed the planning for Liasoning with the Line
Departments for development of work through convergence. In this
connection the team of Ramagiri interacted with the concerned
officer for Cleaning of Jungle under MGNRGA , with the Member
Secretary and the Staffs of Forest Office at Ramagiri for organistion
of meetings on Forest Fire Awareness, with Executive Engineer (R&B)
for repairing of old bridge at Phulasara, with the BDO and SEO of
R.Udayagiri Block for Disability Certificate, with KBK office on
arrangement of meeting, with LI, Rayagada for Preparatipon of
Vermi Compost Bed, with Range Officer and Staff for formation of
new VSS, with officials of OLM R. Udayagiri regarding
implementation of different Govt Schemes at VSS level, Loan
Linkages and SHG strengthening, with AHO on Govt Schemes on
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improvement of Vegetable, and Regi cultivation and with the AO on improvement of agriculture.

Our team had attended the meeting on Trees Out Side Forests of India (TOFI) from 20th to 24th of
January-2025 in the Conference Hall of the office of the DFO, at Paralakhemundi and Celebration of
76th Republic Day at the Range Office, Ramagiri. Apart from this our team developed their efficiency in
every alternative day to propagate the theme of AJY and making of MPRs and other documentation for
timely submission of the same. The Monthly Review Meetings hold by the Director and the Core team
of LIPICA in every month facilitated the same.In Chandragiri as per the Micro Plan the team of
Chandragiri had organised EC meetings on Jungle Surakhya at Palukhola, Belegada, Andragada,
Kantasari and Balipadar VSSs, on Development of Building work at Palukhola, Govinpur and
Mahulagada VSSs, on Plantation Work at Kantasaru VSS, on Record
Keeping at Belagada and Ambiliambo VSSs, On Livelihood

Development at Andragada and Govindpur VSSs, on Mushroom
Cultivation at Andragada VSS, on Marketing of Vermi Compost at Mahulapada, Govindpur, Palukhola
and Kantasari VSSs, on Convergence work at Balipada VSS, on Training on Jibanmruta at Palukhola
VSS, on Good Hygenic and Environment at Gobvindpur and Mahulagada VSSs, on the Use of Musquito
Nets at Govindpur VSS, on Inter Crop of Ginger and Turmeric Cultivation at Gatuma VSS and on
Fadder Plantation at Balipadara VSS. As per the scheduled plan our team conducted SHG meetings on
Mo PokhariYojana at Balipadara VSS. On Harida and Pumpkin business and improvement of
agriculture at Belagada, Palukhola and Govindpur VSSs, on Fadder Plantation at BElagada VSS, on
Loan Repayment at Abilambo VSS, on Convergence and Livelihood Development at Kantasaru VSS, on
Road Repairng Work at Palukhola VSS, on Record Keeping. The Mission and core value of organization
keep touch with all the villages find out issues and address print wise. The safe drinking water is
ensured in 80% of villages and exposure the 10% village only, 10% will be followed with Govt within
other 6 months. Child right and development is one of the regular effort by team for sustainable
development of community. Hygiene Education influence and explore for local youth. Entrepreneur,
marketing is atop achievement in AJY Project. Ginger and Mushroom cultivation completed in
Belaguntha and Palukhola village the cost of production is 35,000/-
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ECRICC:

Project Coverage

LIPICA is playing the role of facilitated NGO in Ganjam District of Bahuda Landscape for driving both
environmental restoration and social transformation..Bahuda estuary is situated at the extreme south
coast of Odisha, in Ganjam district covers an area of 15 sq. km with an average depth of 2.6 meter. It
covers two Blocks namely Rangailunda andChikiti , expanding to 25 Gramapanchayats and 81
villages .The Enhancing Climate Resilience of India’s Coastal Communities (ECRICC) project is
transformative coastal adaptation initiative addressing these pressing issues.Supported by the Green
Climate Fund (GCF), Ministry of Environment, Forest, and Climate Change (MoEFCC) and the Forest,
Environment climate Change (FE&CC) Department Government of Odisha and the United Nations
Development Programme (UNDP) That aims to enhance the resilience of the lives and livelihoods of
the most vulnerable populations particularly women, in the coastal areas of India, to climate change and
extreme events, using an ecosystem-centred and community-based approach to climate adaptation.

Key Activities

1.CoastalEcosystems Restoration - Empowering local communities to conserve and restore
mangroves, sea grass, saltmarshes for resilient ecosystems. FNGO LIPICA taking the bold steps for
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planting of 10 ha.of mangroves plantation to protect the coastal eco systems in Patisunapur area under
SunapurGrampanchayat of Chikiti Block of Ganjam District.. Organisation is taking key initiatives and
empowering the community to preserve their ecological integrity ad bolster coastal resilience.

2. Climate – Adaptive Livelihoods

System of Rice Intensification – Rice farming is the life blood of India’s coastal communities, yet
climate change – with erratic rain, soaring temperatures and soil degradation –places traditional
practices of farming at risk. The system of Rice Intensification (SRI) offers a transformative solution
empowering 1350 famers to achieve higher yields using less resources while reducing water usage to
minimise methane gas emission to Green House Gas (GHG). Farmers have been provided with
technical training and hand holding support by FNGO teams and climate Champions during
implementation of SRI..

Key Benefits of SRI
Higher Yields & food Security –
Increased production ensures better
livelihoods and sustenance.
Stronger Climate Resilience –
Adaptable farming methods help
mitigate climate risk

Lower Greenhouse Gas (GHG)
Emission – Reduced methane
emissions contribute to healthier
planet
Efficient Resource Use – Less
water, fewer seeds and optimised
inputs leads to sustainable farming.

Crab Farming – Mud crab farming aligns with climate
adaptation goals while generating tangible social and
economic returns for coastal communities. Five nos of
farmers of Sunapur village of Chikiti Block raising mud crabs
(Scylla Serrate) in controlled ponds instead of wild catch
through overfishing, local secure steady earning while
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allowing marine life to replenish. This delicate balance between people and nature makes crab culture a
game –changer. The project received technical support from the marine Products Export Development
Authority (MPEDA) with Rajiv Gandhi Centre for Aquaculture (RGCA).In the pilot phase it is good
learning to all and each crab famers getting benefited 20% of profit Rs.30,000 to 40,000 after their
total investment.

Ornamental Fisheries – Fresh water ornamental fish farming
offers a sustainable alternative providing steady income while
reducing dependence on open sea fishing. This initiatives enhances
coastal resilience, offering a low risk, high –reward livelihood
opportunity that strengthens both communities and environment.
The project is supported three nos of farmer’s covers 03 villages of
Bahuda Landscape. This is the pilot demonstration for both forward
and backward linkage.

3. Strengthened Coastal Governance and Institution -ECRICC project is strengthening
governance and institutional mechanisms to build long term resilience .Institutionalising local
governance structures, community participation and capacity building initiatives the project ensures
sustainable development and climate change.

School Awareness Drive on Plastic Free
Plantation in School campus (04) at
Golababandha High School Golabandha,
Kelluapalli , Jhatipadar andChikarada

Participated Beach Cleanness
Progr
amm
eatS
unap
ur
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GP Level Sensitization Programme – 04 NosKamalapur, Kolathigaon,Goungu, RSubani

Cel
ebr

ation of International Women's Day in the slogan of “Blue
Economy”

Participated in District Level Workshop on Capacity Building of Climate Champions on Climate Change &
Livelihoods

Block Level Coordination Workshop of Chikiti Block
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Convergence at a Glance

 Cluster demonstration of green gram covered 150 farmers
 Cluster demonstration of groundnut covered 10 farmers
 Distribution of nutrition seeds at door step through horticulture dept. covering a total number of

1200 women in 06 nos of Gram Panchayat
 Distribution of Dhanicha to SRI farmers through agriculture department
 Distribution of vegetable seeds kit
 BijuKrushkaBikasYojana Cluster Deep Bore Well Programme which covered 12 farmers of 3

villages
 Procurement from KVK Ganjam 2
 Farm Pond and Dug Well -20 nos
 Revolving fund support Rs.10,000 to each SHG
 Rotary club Berhampur supported artificial limb to D. Rajeya Reddy of Mendrajpur village
 Strengthening of social inclusion action for people with different ability 25 nos got revised
 Participated in 2 Nos of Training- cum-Exposure visit on climate change issue organized by

Chilika Development Authority.

DCW (Deaf Child World Wide):
From 2021 we are working with disable person for their
mainstreaming and development with dignity as well as
improvement in condition of livelihood and rehabilitation. From
2013 we work with the Deaf Children (DCs). The objectives of this
program is to enhance access to Inclusive Pre-Primary and Primary
Education and all round development of the deaf children in
Digaphandi and Patrapur block of Ganjam District with the support
of DCW, UK. Different stake holders are involved in this program
like parents of the DCs, Community people, AWWs, ASHA workers,
School teachers, pears of DCs and officers of Line Departments. In
this context our team organizing different activities like Awareness
on the causes of Deafness, Issues of DCs and need for their
development, Rights of Deaf Children, Development of
communication through Sign Language, Training on Safeguarding
the interest of DC and Child Protection, FLC support to DCs and
Study Camp for DCs and Preparation of Adopted Educational
Material etc. Home based education support has been provided to
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44 Deaf Children of Primary level and 2 Deaf Children of Pre- Primary level. the home of the DC on
regular

basis. TOD has been providing support to CBRW and DRM as per need.
Home based education support has been given to DCs and also paid
random field visit to have a close eye on the activities. In School
Examinations they had given better performance like general children
and integral communication skill establish by DCs in community and
school.

FUN AND LEARNING CENTRE ( FLC )

There are five Fun and Learning Centre (FLC) are running well in our
Project Area at Bhismagiri, Nandagaon, Pendurabadi and Dankari in
Digaphandi Block and Bomakei in Patrapur Block. These FLCs are
being managed by the FLC facilitators and community people had taken
the charge for regular monitoring of the same safeguard. In this Centers
DC are facilitated to get education along with their peers and to enhance
their competency on the different subjects by local instructor. The
strategy is for sustainable process at community.

PARENT’SWORK SHOP

For improvement of the competency of the DC in their education the
support of the parents is highly essential. So, Parent’s sensitization and
right of entitlement conducted meeting workshop and trainings on the
different issues related to DC, facilitate to train them to develop

resource materials.

STUDY CAMP
LIPICA had organized Intensive Study Camp for the Deaf Children from 27th
to 30th of June-2024 for the DC of 1st to 4th standard, from 6th to 9th July-
2024 for the DC of 5th to 8th standard at LIPICA Training Centre at Ambapua
in Berhampur. In these two camps thirty nine Deaf Chi ldren and twenty
peers had attended and got the opportunity of reading, writing and to
participate in diifferent events, competitions, cultural Programs. Further
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they were facilitated to visit different public institutions like Post Office, Medical, Police Stations and also to visit
and enjoy Car Festival in
Berhampur. The Parents and peers of the DC were facilitated with the
knowledge about the process of teaching of DC through adapted
Teaching Learning Materials. Children forum initiated for future
integrated.

Tri

bal Project Status:
The integrated tribal development program in Tumba tribal area and Baibali project coordinate by program
manager is not sufficient support fund to the community. The community
worker communicated the women members on farmer expertise on
Pattern agriculture and project coordinator explained tricircular
development through agriculture motivated and planned for next
agriculture session. Bio manuring, Bio pesticide preparation organized and
explained in detailed on line showing cultivation of paddy and its outcome.
The adolescence girls health and use of green vegetable at family
accessibility objective also discussed. LIPICA will take care of this
intervention for the group as one of the core value of LIPICA. HIV AIDS day celebrated in both the project and
impact with migration issue create social problems i.e 40% families of the area. Mother of the family take all the
risk for children and old age person for long 6 months. LIPICA. The old case
studies discussed. The local leaders still sensitive of the land issues and
how to develop the land to a multiple resource for socio economic change
of tribal emotionally explained.
Land status survey will be completed within next cultivation session.
For Turubudi and Sorada area a detailed survey is initiated by LIPICA in
future.

Recognition to the
Farmer
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VDMP:
Village Disaster Management Plan

• Covered 07 villages under project landscape
• Formation of Disaster management Committee
• Formation of 14 nos of Sub committee
• Prepared the Village, Social, Resource, Hazardous maps of the village.

LIPICA got VDMP project partnership in both the districts of Ganjam and Gajapati and selected by the
process of selection and recognize by collector. The project is 84 villages of Gajapati District under 11
nos of Gram Panchayat of kasinagar Block. Similarly in Ganjam District 64 villages under 2 Block area
namely Rangeilunda and Digapahandi Block. The village disaster management plan through PRA
exercise preparation of 9 no’s committees to check the vulnerability during cyclone. People actively
participated and 60% work is achieved till 31st March 2025. Comparing to fast Level workshop
organized and PRI members , Krusimitra, Pranimitra, ICDS workers ASHA participated actively.

GPDMP/VDMP PHOTOS (GANJAM)

NAME OF THEDISTRICT NAME OF THEBLOCK NUMBEROF GPDMPCOMPLETED
NAME OF THE G.P NUMBER OF VDMPCOMPLETED

Gajapati Kasinagar 06 Ranipentho,Sidhamadanga,Kharada,patrada,Goribandha,khandaba

23

Ganjam Dighaphandi &Rangeilunda 03 Karapada,, B.Turubudi &Rangeilunda 31
Total 09 54
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The above numbers of disaster plan completed and reported to the district disaster management office.

GPDMP PHOTOS (GAJAPATI)

VDMP PHOTOS

DHW
ANI
FOUN
DATIO

N:
Dhwani foundation
partnership on

Organization
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Development during this financial year the process under partnership begin from September by interaction
correspondence LIPICA and Dhwani Foundation .The first activity “Launching program” on Induction with
Board members ad Leaders started during December 2024. It is one of the growths of senior members well
organization system Development of accounts and all compliances. A series of trainings to CFM and Leader is
planned and designed till next year which is scheduled dates makes forecasting plan of other activities perfect.
Hope in near future the fund flow and multi capacity Building of core members enhance LIPICA long term
strategy. We express our gratitude to the team and Dhwani Foundation.

BIO-DIVERSITY:
This year also we continue the same preparations PBR in Mahendragiri Range,
observed environmental day and vanmahotsav as per planning. Panchayat level
committee revised and recorded.

Conclusion:
LIPICA see a greenery skill developed, Gender balance, encapacited community
of her operational area where the peoples participation is effective for
sustainable of equal opportunity ensure to all. We see forward and enhance

morality and ethical value of the organization.



22 LIPICA



23 LIPICA



24 LIPICA



25 LIPICA



26 LIPICA



27 LIPICA



28 LIPICA



29 LIPICA


